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Before completing the following form, please see instructions in Section VII Submission Content and Completeness.

New York City Housing Authority
Real Estate Development Department
90 Church, 5th Floor
New York, New York 10007
Attention: Matt Charney

NYC Department of Housing Preservation and Development
Office of Neighborhood Strategies
Division of Planning and Predevelopment, Predevelopment Unit
100 Gold Street, Room 9X
New York, NY 10038

Re: Response to NYCHA Seniors First RFP: Kingsborough and Morris Houses

To whom it may concern:

This letter is being submitted in connection with my proposal (“Proposal”) submitted in response to the Request for 
Proposals (“RFP”) issued by the New York City Housing Authority (“NYCHA”) and Department of Housing Preserva-
tion and Development (“HPD”) of the City of New York (“City”) for two development sites at Kingsborough Extension 
and Morris Houses.

I have received, read, and understand the provisions of the RFP. I understand that selection of an respondent (“Respon-
dent”) under the RFP for disposition of the Development Site(s) and the development of the Project(s) described in the 
RFP (individually and collectively the “Project”) will mean only that NYCHA and HPD will commence negotiations 
with such selected Respondent regarding the development of the Development Site(s). I recognize that any negotiations 
with NYCHA and HPD will be subject to the following terms and conditions:

1.  The commencement of negotiations will not represent any obligation or agreement on the part of the City, which 
may only be incurred or entered into by a written agreement which has been (i) approved as to form by the City’s Law 
Department, (ii) approved by the Mayor after a hearing on due notice; and (iii) duly executed by the Respondent and 
the City.  The Negotiation Letter will only indicate NYCHA and HPD’s intention to commence negotiations, which may 
ultimately lead to the execution of such an agreement.

2.  The commencement of negotiations will not represent any obligation or agreement on the part of the NYCHA, 
which may only be incurred or entered into by a written agreement which has been (i) approved as to form by NYCHA’s 
Law Department, (ii) approved by the NYCHA Board; and (iii) duly executed by the Respondent and NYCHA.  The 
Negotiation Letter will only indicate NYCHA ‘s intention to commence negotiations, which may ultimately lead to the 
execution of such an agreement.

3.The Respondent will not have permission to enter upon the Development Site, which permission will only be grant-
ed, if at all, in the form of a license agreement duly executed by the Respondent and NYCHA. The execution of any 
such license agreement, if it occurs, will only indicate that NYCHA has granted permission for the Respondent to enter 
onto the Development Site for the limited purposes stated in the scope of work set forth therein, and will not indicate 
that the City and/or NYCHA reached any other agreement with the Respondent regarding the Development Site or the  
Project. 
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TAB B:4. The following requirements will have to be satisfied prior to the disposition of the Development Site:
	
	 The disposition of the Development Site and tax exemptions to be granted, if any, must be reviewed and ap-
proved in accordance with all applicable HPD and City policies, which include, but are not limited to, the following:

a. The Respondent, any other potential grantee of the Development Site, and their respective Principals must successful-
ly undergo a background check concerning their suitability to do business with the City and with NYCHA.

b. The Development Site will not be sold to any person or entity which, or to any entity with a Principal who: (i) has not 
fulfilled development responsibilities undertaken in connection with the City, NYCHA or other governmental entities, 
(ii) is in default on any obligations to the City or NYCHA, (iii) is a former owner of the Development Site, or (iv) has 
lost real property to the City in tax or lien enforcement proceedings.

c.	 The price and other terms for the disposition of the Development Site and the tax exemption(s) to be provided, 
if any, will be consistent with applicable City and NYCHA policies.

d.	 The grantee must execute legal documents in form and substance acceptable to NYCHA, HPD and in form ap-
proved by the City’s Law Department.

5. During negotiations, the Respondent must diligently, competently, and expeditiously comply with all requirements 
communicated to the Respondent by NYCHA and HPD.

6.	 The design of the Project must comply with any applicable NYCHA and HPD development requirements and 
guidelines.

7.	 NYCHA, HPD or the Respondent may terminate negotiations at any time with or without cause. 

8.	 If negotiations are terminated by NYCHA, HPD or the Respondent, whether with or without cause, or if ne-
gotiations terminate automatically, then neither NYCHA, the City nor the Respondent will have any rights against or 
liabilities to the other.

9.	 The City and NYCHA are not obligated to pay, nor will either one in fact pay, any costs or losses incurred by 
the Respondent at any time, including, but not limited to, the cost of: (i) any prior actions by the Respondent in order 
to respond to any selection process, or (ii) any future actions by the Respondent in connection with the negotiations, 
including, but not limited to, actions to comply with requirements of NYCHA, HPD, the City, or any applicable laws.

Very truly yours,

Collaborating as a team of qualified professionals, SAVY Developments has worked hard to deliver a com-
munity-driven vision for the Kingsborough Houses redevelopment project. At SAVY Developments, putting 
residents at the heart of every project is what we do. The new Kingsborough Houses will provide not only a 
home for seniors but also a place for recreation, socialization, and community.
	
The new Kingsborough Houses will be fully ADA compliant to accommodate the various needs of all res-
idents. On the exterior of the building, a garden and outdoor community space will allow residents to 
connect with nature and one another. Within the building will be a variety of facilities to meet the needs of 
senior residents, including a gym, a multi-purpose recreation space, community dining facilities, a library, 
laundry facilities, and a reception area with a mail room. These spaces will provide ample space for the 
community to build connections and for seniors to be active. The building will also include commercial 
space accessible through the exterior. One of these commercial spaces will be taken by a medical clinic. 

The new development will have programming offerings as well, which are all optional for residents to sign 
up for. The site will offer on-site nurses who can provide check-ups and address other medical needs of 
residents. On-site laundry service that residents can use if they prefer not to or are unable to do their laun-
dry. Exercise classes will be hosted in the gym daily to encourage residents to be active and use the space. 
Additional recreational activities will be hosted weekly in the multi-purpose room. Weekly workshops will 
be offered in the library to teach seniors useful skills, for example, computer courses can be offered for 
seniors who are unfamiliar with technology.

Our mission is to ensure senior residents of the Kingsborough houses have access to all their necessities. 
This building will meet the needs of both the seniors and community members by providing necessary 
services the area currently lacks, such as medical services and a grocery store with fresh produce. Through 
our engagement process, we plan to give residents a voice in the planning process by engaging with them 
before the final design process begins. This way, residents can share what they believe is important for the 
new development. 

The facilities provided in the new Kingsborough house redevelopment are meant to keep seniors active 
and healthy and provide space for socialization and education. At SAVY Developments, the needs of the 
residents are our top priority. 

Lucas Seibold Developer

Lucas Seibold

Jui Shih

Jui Shih

Stakeholder Engagement Lead

Zequan Yu

Zequan Yu

Architect and Designer Akhil Vadlamudi

Akhil Vadlamudi

Project Manager
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Development Team:

Developer
Lucas Seibold

Stakeholder Enagagement Lead
Jui Shih

Architect and Designer
Zequan Yu

Project Manager
Akhil Vadlamudi
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TAB D & E:
Zoning Analysis and Building Code:
The proposed design totals 120,800 square feet, 
including 105,200 SF for senior residential units 
and 15,600 SF for community and commercial  
programming. This remains within the maximum 
allowable 121,440 SF permitted under the site’s R6
zoning with a 4.8 FAR, based on a 25,300 SF lot.

The residential component qualifies under the 
community facility use classification defined in 
NYC Zoning Resolution §12-10, which supports 
higher FAR for senior housing developments that 
provide on-site services. As such, the project fully
complies with zoning requirements while deliv-
ering both essential housing and vital communi-
ty-based amenities for seniors.

Site Capacity and Program Evaluation:
The proposed development fully utilizes the site’s 
capacity to deliver a comprehensive senior hous-
ing program that prioritizes health, accessibility, 
and community engagement. The first and sec-
ond floors are dedicated to community-focused 
programming, including a full-service on-site 
medical clinic operated in partnership with a 
federally qualified health center, offering basic 
health screenings, illness management, and men-
tal health services staffed by a nurse practitioner, 
part-time physician, and licensed clinical social 
worker. Additional amenities include a multi-pur-
pose recreation area for events and workshops, a 
senior-focused gym with trained fitness instructors 
and a physical therapist, and a communal kitchen 
and dining room designed to foster social inter-
action through coordinated meal programs. All 
residential floors include accessible laundry rooms 
to reduce congestion and increase convenience. 
The building is fully ADA-compliant and includes a 
staffed reception area with a front desk concierge 
to ensure safety, coordinate deliveries, and assist 
residents. A dedicated management office on-site 
supports daily operations, resident engagement, 
and programming coordination, reinforcing the 
development’s role as a supportive, service-rich 
environment for aging in place.

Seniors First: Kingsborough and Morris Houses



TAB F & G:
The proposed development integrates sustainability, active design, and resiliency measures to promote 
long-term environmental performance and resident well-being while maintaining cost-efficiency. The 
building will meet Enterprise Green Communities criteria and incorporate high-performance envelope 
systems, energy-efficient mechanical equipment, and LED lighting throughout to reduce utility con-
sumption and operating costs. Passive design strategies, such as optimized window placement and nat-
ural ventilation, will enhance indoor comfort and minimize heating and cooling demand. Active design 
principles are embedded through features like a dedicated fitness room, accessible walking loops, and 
ample daylighting in common areas to support both physical and mental health. On-site stormwater 
management, low-flow plumbing fixtures, and ENERGY STAR appliances further reduce environmental 
impact. The project is fully ADA-compliant and designed for long-term adaptability, ensuring resilience 
to future climate conditions while creating a safe, healthy, and energy-conscious living environment for 
seniors.

Seniors First: Kingsborough and Morris Houses
	 Our proposal outlines a comprehensive, 
service-enriched affordable housing development 
designed to foster wellness and independence for 
low-income senior residents. The community facility 
areas are thoughtfully designed to integrate indoor 
and outdoor spaces, enhancing residents’ quality 
of life by promoting social inclusion and aging in 
place. This residence not only provides housing but 
cultivates a holistic, healthy, and socially enriching 
environment for aging New Yorkers. 
	 According to NYCHA’s Senior First Kings-
borough, there are five categories of community 
facilities, namely social service centers, educational 
institutions, health facilities, leisure spaces and arts 
and cultural centers. Cross referencing these cate-
gories with issues raised by Kingsborough residents, 
our proposal aims to address specific neighborhood 
needs, namely, safety and security in the building’s 
immediate surroundings, accessibility in exterior 
areas, mobility aids friendly pathways, recreational 
spaces that promote socialization and connection, 
support services that foster senior residents’ inde-
pendence and access to healthcare professionals and 
affordable and healthy food.  
	 The ground and second floors of the devel-
opment are fully ADA- compliant and dedicated to 
serving both residents and the surrounding commu-
nity. The ground floor features a welcoming recep-
tion area staffed with a front desk concierge, who 
supports resident safety, coordinates deliveries and 
visitors, and ensures a secure and inviting entryway. 
This transition space is enhanced with planters, 
art decorations and installations and wide, well-lit 
corridors with ample seating throughout. An on-site 
grocery store offering affordable fresh produce will 
provide convenient food access to both residents 
and neighbors, bringing food shopping right at their 
doorsteps. Additionally, this floor will house a des-
ignated delivery/receiving area for local senior meal 
providers and food banks, as well as a management 
office for operations staff and program coordination. 
	 The second floor, accessible by both elevator 
and open staircase, features a range of health and 
wellness amenities. An on-site medical clinic will 
provide basic health screenings, illness manage-
ment, and mental health services in partnership 
with a federally-qualified community health center. 
Staffed by a nurse practitioner, a part-time physi-
cian, and a licensed clinical social worker, the clinic 
will address a critical shortage of healthcare access 
in Kingsborough by bringing care directly on-site. 

Our team believes that the best solution is to build 
capacity within the development to meet this short-
age by allocating space and bringing care and guid-
ance directly to the people in need. 
	 To serve the diverse interests of seniors, 
the second floor includes a multi-purpose recre-
ation area for group activities, workshops, classes, 
or events, along with a fitness center and a library 
complete with tables and seating. These facilities are 
designed to encourage healthy living, while provid-
ing space for leisure, connection and socialization. 
Ample public spaces will be cleverly designed for the 
opportunity of social engagement between the res-
idents. We recommend that property management 
coordinate with non-profit organizations to bring 
physical therapists and certified fitness instructors 
on-site for group or individual weekly lessons for the 
residents. 
	 Beyond the building’s walls, the development 
offers thoughtfully designed outdoor amenities. 
These include shaded seating areas, a community 
garden, ADA-compliant walking paths and ramps, 
and a roof deck. The building will have multiple en-
trances with security systems, including a dedicated 
service entrance. While the development welcomes 
neighboring residents in the community to access 
common-use facilities such as the grocery store 
and clinic, residents’ safety remains a top priority. 
Non-residents of the development will be permitted 
on the first and second floors only and must register 
at the reception desk before accessing the communi-
ty facilities. 
	 Private residences consisting of studios and 
one bedroom units are located above the second 
floors and are accessible only by keycard issued to 
residents. To support convenience and reduce con-
gestion, each residential floor will include a laundry 
room. 
With a proven track record in senior housing, SAVY 
Development will oversee the project through its 
dedicated property management branch, This team 
will handle all operations, leasing, and maintenance 
once construction is complete. Daily operations will 
include on-site maintenance, custodian and janitori-
al services. In addition, SAVY Property Management 
plans to station a program coordinator on-site to 
connect residents with wellness programs and se-
nior benefits, manage community partnerships, and 
oversee activity programming tailored to residents’ 
needs, while cultivating a safe, active, and welcom-
ing environment. 



TAB H:
Our vision for Kingsborough Senior Residence is to prioritize the needs and address the issues raised by 
the residents in the CB8 and related stakeholders. Our proposal seeks to implement a comprehensive 
community engagement plan that fosters open communication and transparency with stakeholders from 
the pre-development stage all the way through to development completion and opening, giving stage to 
residents to express their needs and concerns. The goal is to provide additional senior housing that also 
contributes positively to Kingsborough neighborhood and Brooklyn Community District 8 at large while 
gaining support from Irsa Weatherspoon, the current CB 8 Board Chair and Michelle George, the District 
Manager. 

Phase 0:  Pre-Engagement  (0-3 months)

Prior to establishing an outreach with the members of Brooklyn Community District 8 (CD8), our team is 
equipping itself with a robust understanding of the community context and the existing local networks, 
stakeholders, services, and amenities available. Having a contextual understanding of the neighborhood 
allows us to identify who our audience is; who we will be serving and collaborating with, which will then 
prepare us in developing holistic strategies and plans that answer the how and why questions. 

The team will conduct secondary research of the area, neighborhood walking tours, informal conver-
sations with the community members, such as residents, resident leads, and community organization 
leads, to begin establishing relationships, and archive visits to learn about the historical context and see 
how the history of the area connects to today. During this time, the development team will also distribute 
fliers to the residents of the area at community centers, in front of buildings, or knock on doors to en-
courage participation in the upcoming community outreach session. Additionally, the community resi-
dents will be asked for times and days that will be best for engagement meetings. Physical locations for 
outreach sessions will be identified that will be most convenient and accessible for community members. 

Phase 1: Outreach for Input and Ideation (month 3-6)

As Senior First is an affordable senior housing project proposal directly impacting senior residents within 
Brooklyn Community District 8 of the Crown Heights neighborhood, it is vital that a pre-proposal public 
outreach session be conducted. This public forum will inform initiative of development and give resi-
dents opportunities to share their experiences, needs, and wishes. Community Board, elected officials, 
NYCHA, HPD, and NYC Planning agency will also be invited to join this phase. 

During this outreach, to build a strong engagement and foster meaningful dialogue that empowers the 
community, we will facilitate the following: 
whole group meeting and small group sessions
Provide surveys for members to fill out in order to gather individual input
Interview sessions to engage in 1-1 conversations with community members

To explore and define community’s vision of shared values
To share current strengths and challenges of existing neighborhood assets 
To identify solutions that would strengthen current assets and mitigate challenges
To provide space for community members to ask questions & express concerns
To collaborate in formulating strategies and solutions

We will provide surveys (both paper and electronic forms in multiple languages will be provided)
Residents’ daily activities
Personal experiences living in CD8
Preferences and expectations
Challenges and needs 
Envisioning of shared common areas 

All inputs and discussions will be consolidated and documented. The development team will take these in-
puts into consideration and invite all stakeholders to continue participating in the community engagement 
process until completion. 

Phase 2: Feedback on Design and Programming Overview (Months 6-10)

Incorporating the community’s vision and shared values established in phase one’s outreach session, the 
development team shares an overview of design and programming with the stakeholders of CD8, NYCHA 
residents, and related officials. Community engagement meetings during this phase will include the fol-
lowing:
Presentation of development proposal consisting of designs and programming (visuals, multimedia)
Invitation for residents to offer feedback on the proposal - hands-on group sessions where participants can 
post-it their feedback next to the visuals. 
Open session for participants to ask questions, offer suggestions, and express concerns 
Invitation for participants to offer additional strategies and solutions, and maintain a collaborative ap-
proach with the team. 

This phase continues to liaise and collaborate with community members, which demonstrates an ongoing 
effort to empower the community members to envision their homes and community together. 

Phase 3: Design and Programming Briefings (Months 10- 36) 

Ongoing public engagement will be provided during pre-construction and during construction to provide 
briefings, updates, and room for additional feedback. This phase keeps the community informed of the 
site development, continues to listen to and acknowledge concerns and aspirations, and demonstrates how 
the community’s input has been incorporated into the design plans and development construction. Efforts 
will be made to mitigate the effects from noise, pollution and other nuisance caused from the construc-
tion. 

Phase 4: Development Completion Briefing (Approximately Month 36- 40 depending on completion) 

The public engagement session at this phase is to invite community members, leads, related stakehold-
ers, and officials to attend the completion and opening ceremony for ribbon cutting and celebration. This 
includes acknowledgement of the ongoing liaison and collaboration with the community and participating 
organizations, touring the completed site, acknowledging the goals that were met, i.e. amenities imple-
mented or strengthened. The opening ceremony will feature speeches from key officials and key repre-
sentatives from the development team, and also invite the resident lead to speak. This phase concludes the 
developer team’s commitment to the community and hands over the project’s future to the community and 
the property management. 
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TAB M:
Developer Respondent Description: Brief Narrative
The Brooklyn Senior Housing Development project is structured around a collaborative, multidis-
ciplinary team, each entity bringing specialized expertise to ensure success from predevelopment 
through long-term operations.

Project Manager (Akhil Akash Vadlamudi): (AAV Associates)
Leads the project lifecycle, coordinating cross-functional teams—including architects, engineers, 
and community partners—to align with NYC HPD guidelines, sustainability standards (such as Green 
Communities Certification), and equitable design principles. The Project Manager oversees timelines, 
budgets, and risk management, ensuring integration of energy-efficient systems and senior-friendly, 
mixed-income features. This role also spearheads community engagement, urban design refinement, 
and funding strategies, balancing technical rigor and adaptive leadership to deliver climate-resilient, 
inclusive housing.

Architect and Designer (Zequan Yu, Yu Design):
Directs the architectural vision, ensuring all design elements meet and exceed the requirements of the 
Seniors First RFP and HPD Design Guidelines. Responsibilities include producing the Design Narrative, 
Architectural and Urban Design Plans, and Sustainability Narrative, with a focus on universal design, 
code compliance, and integration with the urban context. The architect collaborates closely with plan-
ning consultants and other team members to deliver accessible, dignified, and sustainable housing for 
seniors.

Developer (Lucas Seibold, Seibold Development):
Manages the project’s financial feasibility, funding, construction, and long-term property management. 
The developer secures capital through diverse sources (loans, grants, tax credits), oversees contractor 
selection and construction quality, and ensures adherence to schedule and budget. Post-construction, 
the developer is responsible for ongoing property management, compliance with regulatory agree-
ments (such as those under HPD’s SARA program), and maintaining affordability and quality of life for 
residents.

Community and Stakeholder Engagement Lead (Jui Shih, Public Voice CIC):
The engagement lead designs and implements a multi-year engagement plan involving NYCHA resi-
dents, community boards, elected officials, and city agencies. This role manages outreach, public fo-
rums, stakeholder mapping, and transparent communications, ensuring community input shapes the 
development. The engagement leads documents and reports on all activities, fostering trust and ac-
countability throughout the project lifecycle.

Seniors First: Kingsborough and Morris Houses



TAB N:
Akhil Akash Vadlamudi
Role: Project Manager, 

Education: 
MS Urban Planning
M.Arch Landscape
B. Arch

Relevant Experience:
Mixed-Income Development Leadership (Section VI.A): 
Led mixed-income housing projects in Manchester and 
Amsterdam, focusing on integrating sustainable and 
equitable urban development principles.As an Architect 
at Rachna Mann Design Pvt Ltd, he collaborated with 
clients and vendors to develop personalized products, 
aligning profitability with client satisfaction in high-end 
interior design projects.
Budget & Timeline Management (Section VI.A): Prov-
en ability to manage project budgets, timelines, and risk 
mitigation strategies for complex, multi-stakeholder 
developments. While at Sravani Constructions, he draft-
ed plans and designed presentations for residential and 
commercial spaces, providing detailed cost estimates to 
ensure client satisfaction and project feasibility.
Sustainability Integration (Section VI.D): Oversaw the in-
tegration of energy-efficient systems and senior-friendly 
design features to meet Green Communities Certification 
standards. As a Graduate Research Assistant, he con-
ducted a hydrological study of a lake, informing critical 
feedback on a proposed master plan, which resulted in a 
20% reduction in the project’s potential environmental 
impact.
Community Engagement (Section VI.C): Spearheaded 
community engagement initiatives to address local needs 
and secure funding through grants, tax incentives, or 
public-private partnerships.As an Architectural Intern at 
UDP International, he drafted Urban Design Guidelines 
for Amaravati, engaging with government officials and 
local villagers through surveys across 29 villages in the 
region. I’m also currently the NYC Regional Coordinator 
at American Planning Association International Division 
developing regional meet-ups for planning professionals. 
As a Teaching Assistant II at Columbia University, he is 
helping graduate students with course preparation and 
technical support, using leadership and communication 
skills.

Zequan Yu
Role: Architect and Designer, Yu Design

Education: 
MSCDP
B. Arch

Relevant Experience:

Seniors First RFP Expertise: Deep understanding of the 
Seniors First RFP requirements, including submission 
guidelines, zoning conditions, and sustainability expecta-
tions.
Design & Performance Focus (Section VI.D): Account-
able for the Design and Performance sections of the pro-
posal, crafting Design Narratives, Architectural/Urban 
Design Plans, and Sustainability Narratives. At The Van 
Hooser Partnership, he worked on scaled drawings and 
construction documents for building contractors and as-
sisted in the preparation of studies and reports, providing 
hands on experience on design and its performances
Code Compliance: Ensures all designs meet or exceed 
threshold and competitive criteria, including universal 
and active design strategies, and compliance with build-
ing codes and zoning analysis. At The Van Hooser Part-
nership, his responsibilities included researching codes 
and other standards for compliance and contacting city 
building inspectors, ensuring a deep understanding of 
regulatory requirements.
Cost-Effective Solutions (Section VI.B): Applies ad-
vanced architectural techniques to deliver cost-effective, 
high-performance design solutions optimized for budget 
constraints. While working on design visualization proj-
ects for China Jingye Engineering Company Limited, he 
utilized Rhino and V-ray to create efficient and visually 
compelling designs within project parameters.
Design Visualization: At The Van Hooser Partnership, 
he planned diagrams/layouts during schematic design, 
demonstrating ability to arrange a unified design and 
visualizing Concept Plans, Elevations, Renderings.

Lucas Seibold
Role: Developer, Seibold Development

Education: 
Master of Science in Urban Planning
Columbia University
Bachelor of Arts in Political Science
University of Illinois at Urbana-Champaign

Relevant Experience:

Financial Management: Managed financial analysis and 
budget oversight to ensure project feasibility and financial 
sustainability (Section VI.B – Financing and Affordabil-
ity). As a College Success Coach, he utilized Salesforce 
to maintain accurate records, track student progress, and 
generate data-driven reports for stakeholders, informing 
decision-making and program improvement.
Funding Acquisition: Proven ability to secure funding 
through various sources, including loans, grants, and 
private investors, to support affordable housing develop-
ments.
Construction Oversight: Managed construction projects 
by hiring and overseeing contractors and subcontractors, 
ensuring quality and adherence to project schedules.
Property Management: Extensive experience in property 
management, including maintaining properties in accor-
dance with regulatory agreements and ensuring tenant 
satisfaction (Section VI.A).
Regulatory Compliance: Maintained multiple properties 
in Chile according to regulatory agreements, demon-
strating an understanding of compliance and long-term 
sustainability.As a Residential Advisor, he oversaw a floor 
of 30+ undergraduate residents, ensuring a safe, inclusive, 
and welcoming environment.
Community Engagement: Demonstrated ability to foster 
inclusive environments and build community connec-
tions. At the Illinois Leadership Center, he engaged over 
7,000 students through interactive sessions, promoting 
leadership development across campus and contributing 
to a culture of personal and professional growth.

Jui Shih
Role: Community and Stakeholder Engagement Lead, 
Public Voice CIC

Education: 
MS Urban Planning
Graduate certificate: Sustainable cities and communities
Bachelor of Arts: Linguistics and Education
MS Early Childhood General Education and Special 
Education
IB and GCSE

Relevant Experience:

Community Engagement: Designed and implemented 
multi-year community engagement strategies, includ-
ing community outreach, public forums, and briefings 
(Section VI.C – Development Program and Community 
Economic Development). As an ESL Teacher with the 
NYC Department of Education for 10 years, she devel-
oped and executed ELL instructional designs that rein-
forced content-area subjects, employing both push-in 
and pull-out methods to meet diverse student needs. This 
mirrors community engagement strategies by adapting 
communication to different audiences.
Stakeholder Mapping: Developed detailed stakeholder 
maps to identify key community members, NYCHA resi-
dents, and elected officials to ensure inclusive project de-
velopment.In her role as a Teacher Mentor with the NYC 
Department of Education, she coached and guided new 
teachers on curriculum planning, instructional strategies, 
and classroom management, directly involving multiple 
stakeholders in the process.
Reporting & Presentation: Reported and presented on 
outreach and community engagement activities and find-
ings to inform project design and decision-making.
Barcelona Studio Experience: Managed complex commu-
nity engagement strategies and multi-stakeholder engage-
ments in Barcelona, showcasing ability to apply interna-
tional best practices to local projects. While working as a 
Real Estate Consultant at Niseko Real Estate (2019-2022), 
she engaged with diverse clientele, showcasing strong 
communication and negotiation skills. As an Associate at 
Cooper & Cooper Real Estate from Nov 2022 - Present, 
she refined her communication skills while dealing in 
real estate transactions

Seniors First: Kingsborough and Morris Houses



Team Highlights: A Synergistic Approach to Senior Housing Development
Our team is uniquely positioned to deliver exceptional results for the Seniors First project, combining 
extensive experience in affordable housing, community engagement, sustainable design, and financial 
management. Each member brings specialized skills and a proven track record, ensuring a compre-
hensive approach to every aspect of the project.

Collective Experience:
Decades of Combined Expertise: Our team collectively possesses decades of experience in real estate 
development, architecture, community engagement, and financial management.

Diverse Project Portfolio: We have successfully managed diverse portfolios of mixed-use and affordable 
housing projects, showcasing our adaptability and commitment to delivering high-quality results.

International and Local Knowledge: Our team blends international perspectives with deep local knowl-
edge, ensuring that global best practices are tailored to meet the unique needs of New York City com-
munities.

Key Strengths:
Community-Centric Approach: Jui Shih leads our community engagement efforts, bringing expertise in 
building strong relationships with residents, stakeholders, and local organizations. Her experience in 
Barcelona demonstrates a commitment to inclusive and participatory planning processes.

Sustainable and Innovative Design: Zequan Yu brings architectural expertise and a commitment to 
sustainability. His experience in advanced architectural techniques ensures cost-effective, high-perfor-
mance design solutions.

Financial Acumen and Project Management: Lucas Seibold is responsible for the financial feasibility 
and funding procurement.

Strategic Vision and Leadership: Akhil Akash Vadlamudi orchestrates the team’s efforts, leveraging ex-
perience in mixed-income housing and urban development to ensure project alignment with NYC HPD 
guidelines, sustainability goals, and community needs.

Specific Qualifications:
RFP Alignment: Our team has a deep understanding of the Seniors First RFP requirements, including 
submission guidelines, zoning conditions, and sustainability expectations.

Community Engagement: We will implement multi-year community engagement strategies, including 
outreach, public forums, and briefings to ensure inclusive project development.

Cost-Effective Design: We will apply innovative architectural techniques and design strategies to ensure 
cost-effective, high-performance design solutions.

Commitment to Excellence:
Our team is dedicated to delivering a senior housing project that exceeds expectations, fostering a 
vibrant and inclusive community while adhering to the highest standards of sustainability and design. 
We believe our collective experience, strategic vision, and commitment to excellence make us the ideal 
partner for NYCHA and HPD in realizing the goals of the Seniors First initiative.


