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DEVELOPMENTS

TAB A:

SENIORS FIRST RFP: KINGSBOROUGH AND MORRIS HOUSES

FORM A-1: COMPLETENESS CHECKLIST

Before completing the following form, please see instructions in Section VIl Submission Content and

Completeness.

Ta
b | Form X
Respondent Information X
1. Completeness Checklist (Form A-1) X
A 2. Respondent’s Letter (Form A-2) X
3. Proposed Changes to RFQ Development Team, if applicable (Form A-3) X
4. Affirmative Capacity Statement (provided by Respondent) X
5. Trade Secrets (optional) X
Project Narrative and Summary X
1. Project Narrative (provided by Respondent) X
B 2. Project Summary (Form B-1) X
3. Project Summary (Form B-1) EXCEL VERSION X
C Development Schedule (provided by Respondent) X
D Design Narrative (provided by Respondent) X
E Architectural and Urban Design Plans (provided by Respondent) X
F Sustainability Proposal (provided by Respondent) X
1. Sustainability Narrative X
2. Green Communities Certification (provided by Respondent) X
G Development Program (provided by Respondent) X
H Community Engagement Plan (provided by Respondent) X
Community Economic Development X
1. Hiring and Procurement Plan (provided by Respondent) X
| 2. NYCHA REES General Hiring Plan (Form I-1) X
3. Section 3 Hiring Plan, if applicable (Form 1-2) X
4. Section 3 Hiring Summary, if applicable (Form 1-3) X
Financing Narrative and Rental Pro Forma X
1. Financing Proposal (Form J) X
J 2. Financing Proposal (Form J) EXCEL VERSION X
3. Financing Narrative (provided by Respondent) X
4. Market Comparables (provided by Respondent) X
Financing Letters of Interest (provided by Respondent) X
L Assets Statements and References (provided by Respondent) X

Seniors First: Kingsborough and Morris Houses

SENIORS FIRST RFP: KINGSBOROUGH AND MORRIS HOUSES
FORM A-2: APPLICANT LETTER

Before completing the following form, please see instructions in Section VII Submission Content and Completeness.

New York City Housing Authority
Real Estate Development Department
90 Church, 5th Floor

New York, New York 10007
Attention: Matt Charney

NYC Department of Housing Preservation and Development
Office of Neighborhood Strategies

Division of Planning and Predevelopment, Predevelopment Unit
100 Gold Street, Room 9X

New York, NY 10038

Re: Response to NYCHA Seniors First RFP: Kingsborough and Morris Houses
To whom it may concern:

This letter is being submitted in connection with my proposal (“Proposal”) submitted in response to the Request for
Proposals (“RFP”) issued by the New York City Housing Authority (“NYCHA”) and Department of Housing Preserva-
tion and Development (“HPD”) of the City of New York (“City”) for two development sites at Kingsborough Extension
and Morris Houses.

I have received, read, and understand the provisions of the RFP. I understand that selection of an respondent (“Respon-
dent”) under the RFP for disposition of the Development Site(s) and the development of the Project(s) described in the
RFP (individually and collectively the “Project”) will mean only that NYCHA and HPD will commence negotiations
with such selected Respondent regarding the development of the Development Site(s). I recognize that any negotiations
with NYCHA and HPD will be subject to the following terms and conditions:

1. The commencement of negotiations will not represent any obligation or agreement on the part of the City, which
may only be incurred or entered into by a written agreement which has been (i) approved as to form by the City’s Law
Department, (ii) approved by the Mayor after a hearing on due notice; and (iii) duly executed by the Respondent and
the City. The Negotiation Letter will only indicate NYCHA and HPD’s intention to commence negotiations, which may
ultimately lead to the execution of such an agreement.

2. The commencement of negotiations will not represent any obligation or agreement on the part of the NYCHA,
which may only be incurred or entered into by a written agreement which has been (i) approved as to form by NYCHA’s
Law Department, (ii) approved by the NYCHA Board; and (iii) duly executed by the Respondent and NYCHA. The
Negotiation Letter will only indicate NYCHA ‘s intention to commence negotiations, which may ultimately lead to the
execution of such an agreement.

3.The Respondent will not have permission to enter upon the Development Site, which permission will only be grant-
ed, if at all, in the form of a license agreement duly executed by the Respondent and NYCHA. The execution of any
such license agreement, if it occurs, will only indicate that NYCHA has granted permission for the Respondent to enter
onto the Development Site for the limited purposes stated in the scope of work set forth therein, and will not indicate
that the City and/or NYCHA reached any other agreement with the Respondent regarding the Development Site or the
Project.
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4. The following requirements will have to be satisfied prior to the disposition of the Development Site:

The disposition of the Development Site and tax exemptions to be granted, if any, must be reviewed and ap-
proved in accordance with all applicable HPD and City policies, which include, but are not limited to, the following:

a. The Respondent, any other potential grantee of the Development Site, and their respective Principals must successful-
ly undergo a background check concerning their suitability to do business with the City and with NYCHA.

b. The Development Site will not be sold to any person or entity which, or to any entity with a Principal who: (i) has not
tulfilled development responsibilities undertaken in connection with the City, NYCHA or other governmental entities,
(ii) is in default on any obligations to the City or NYCHA, (iii) is a former owner of the Development Site, or (iv) has
lost real property to the City in tax or lien enforcement proceedings.

C. The price and other terms for the disposition of the Development Site and the tax exemption(s) to be provided,
it any, will be consistent with applicable City and NYCHA policies.

d. The grantee must execute legal documents in form and substance acceptable to NYCHA, HPD and in form ap-
proved by the City’s Law Department.

5. During negotiations, the Respondent must diligently, competently, and expeditiously comply with all requirements
communicated to the Respondent by NYCHA and HPD.

6. The design of the Project must comply with any applicable NYCHA and HPD development requirements and
guidelines.

7. NYCHA, HPD or the Respondent may terminate negotiations at any time with or without cause.

8. If negotiations are terminated by NYCHA, HPD or the Respondent, whether with or without cause, or if ne-

gotiations terminate automatically, then neither NYCHA, the City nor the Respondent will have any rights against or
liabilities to the other.

9. The City and NYCHA are not obligated to pay, nor will either one in fact pay, any costs or losses incurred by
the Respondent at any time, including, but not limited to, the cost of: (i) any prior actions by the Respondent in order
to respond to any selection process, or (ii) any future actions by the Respondent in connection with the negotiations,
including, but not limited to, actions to comply with requirements of NYCHA, HPD, the City, or any applicable laws.

Very truly yours,
,Z{)l(?aes‘/ JSedbold j/// Sty
Signature Signature
Lucas Seibold Developer Jui Shih Stakeholder Engagement Lead
Name Title Name Title
&yaa/// CC/ 2 ALhid Todlamuwds
Signature Signature
Zequan Yu Architect and Designer Akhil Vadlamudi Project Manager

Name Title Name Title

Seniors First: Kingsborough and Morris Houses

TAB B:

Collaborating as a team of qualified professionals, SAVY Developments has worked hard to deliver a com-
munity-driven vision for the Kingsborough Houses redevelopment project. At SAVY Developments, putting
residents at the heart of every project is what we do. The new Kingsborough Houses will provide not only a
home for seniors but also a place for recreation, socialization, and community.

The new Kingsborough Houses will be fully ADA compliant to accommodate the various needs of all res-
idents. On the exterior of the building, a garden and outdoor community space will allow residents to
connect with nature and one another. Within the building will be a variety of facilities to meet the needs of
senior residents, including a gym, a multi-purpose recreation space, community dining facilities, a library,
laundry facilities, and a reception area with a mail room. These spaces will provide ample space for the
community to build connections and for seniors to be active. The building will also include commercial
space accessible through the exterior. One of these commercial spaces will be taken by a medical clinic.

The new development will have programming offerings as well, which are all optional for residents to sign
up for. The site will offer on-site nurses who can provide check-ups and address other medical needs of
residents. On-site laundry service that residents can use if they prefer not to or are unable to do their laun-
dry. Exercise classes will be hosted in the gym daily to encourage residents to be active and use the space.
Additional recreational activities will be hosted weekly in the multi-purpose room. Weekly workshops will
be offered in the library to teach seniors useful skills, for example, computer courses can be offered for
seniors who are unfamiliar with technology.

Our mission is to ensure senior residents of the Kingsborough houses have access to all their necessities.
This building will meet the needs of both the seniors and community members by providing necessary
services the area currently lacks, such as medical services and a grocery store with fresh produce. Through
our engagement process, we plan to give residents a voice in the planning process by engaging with them
before the final design process begins. This way, residents can share what they believe is important for the
new development.

The facilities provided in the new Kingsborough house redevelopment are meant to keep seniors active
and healthy and provide space for socialization and education. At SAVY Developments, the needs of the
residents are our top priority.
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Development Team

Developer
Lucas Seibold

Stakeholder Enagagement Lead
Jui Shih

Architect and Designer
Zequan Yu

Project Manager
Akhil Vadlamudi
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DEVELOPMENTS

TAB D & E:

Zoning Analysis and Building Code:

The proposed design totals 120,800 square feet,
including 105,200 SF for senior residential units
and 15,600 SF for community and commercial
programming. This remains within the maximum
allowable 121,440 SF permitted under the site’s R6
zoning with a 4.8 FAR, based on a 25,300 SF lot.

The residential component qualifies under the
community facility use classification defined in
NYC Zoning Resolution §12-10, which supports
higher FAR for senior housing developments that
provide on-site services. As such, the project fully
complies with zoning requirements while deliv-
ering both essential housing and vital communi-
ty-based amenities for seniors.
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SECOND FLOOR PLAN ( )

Site Capacity and Program Evaluation:

The proposed development fully utilizes the site’s
capacity to deliver a comprehensive senior hous-
ing program that prioritizes health, accessibility,
and community engagement. The first and sec-
ond floors are dedicated to community-focused
programming, including a full-service on-site
medical clinic operated in partnership with a
federally qualified health center, offering basic
health screenings, illness management, and men-
tal health services staffed by a nurse practitioner,
part-time physician, and licensed clinical social
worker. Additional amenities include a multi-pur-
pose recreation area for events and workshops, a
senior-focused gym with trained fitness instructors
and a physical therapist, and a communal kitchen
and dining room designed to foster social inter-
action through coordinated meal programs. All
residential floors include accessible laundry rooms
to reduce congestion and increase convenience.
The building is fully ADA-compliant and includes a
staffed reception area with a front desk concierge
to ensure safety, coordinate deliveries, and assist
residents. A dedicated management office on-site
supports daily operations, resident engagement,
and programming coordination, reinforcing the
development’s role as a supportive, service-rich
environment for aging in place.

TYPICAL RESIDENTIAL FLOOR PLAN @

RES]

[DENTIAL

RECEPTION - LIBRARY - GROCERY

Seniors First: Kingsborough and Morris Houses
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TAB F & G:

The proposed development integrates sustainability, active design, and resiliency measures to promote
long-term environmental performance and resident well-being while maintaining cost-efficiency. The
building will meet Enterprise Green Communities criteria and incorporate high-performance envelope
systems, energy-efficient mechanical equipment, and LED lighting throughout to reduce utility con-
sumption and operating costs. Passive design strategies, such as optimized window placement and nat-
ural ventilation, will enhance indoor comfort and minimize heating and cooling demand. Active design
principles are embedded through features like a dedicated fitness room, accessible walking loops, and
ample daylighting in common areas to support both physical and mental health. On-site stormwater
management, low-flow plumbing fixtures, and ENERGY STAR appliances further reduce environmental
impact. The project is fully ADA-compliant and designed for long-term adaptability, ensuring resilience
to future climate conditions while creating a safe, healthy, and energy-conscious living environment for
seniors.

Seniors First: Kingsborough and Morris Houses

Our proposal outlines a comprehensive,
service-enriched affordable housing development
designed to foster wellness and independence for
low-income senior residents. The community facility
areas are thoughtfully designed to integrate indoor
and outdoor spaces, enhancing residents’ quality
of life by promoting social inclusion and aging in
place. This residence not only provides housing but
cultivates a holistic, healthy, and socially enriching
environment for aging New Yorkers.

According to NYCHA's Senior First Kings-
borough, there are five categories of community
facilities, namely social service centers, educational
institutions, health facilities, leisure spaces and arts
and cultural centers. Cross referencing these cate-
gories with issues raised by Kingsborough residents,
our proposal aims to address specific neighborhood
needs, namely, safety and security in the building’s
immediate surroundings, accessibility in exterior
areas, mobility aids friendly pathways, recreational
spaces that promote socialization and connection,
support services that foster senior residents’ inde-
pendence and access to healthcare professionals and
affordable and healthy food.

The ground and second floors of the devel-
opment are fully ADA- compliant and dedicated to
serving both residents and the surrounding commu-
nity. The ground floor features a welcoming recep-
tion area staffed with a front desk concierge, who
supports resident safety, coordinates deliveries and
visitors, and ensures a secure and inviting entryway.
This transition space is enhanced with planters,
art decorations and installations and wide, well-lit
corridors with ample seating throughout. An on-site
grocery store offering affordable fresh produce will
provide convenient food access to both residents
and neighbors, bringing food shopping right at their
doorsteps. Additionally, this floor will house a des-
ignated delivery/receiving area for local senior meal
providers and food banks, as well as a management
office for operations staff and program coordination.

The second floor, accessible by both elevator
and open staircase, features a range of health and
wellness amenities. An on-site medical clinic will
provide basic health screenings, illness manage-
ment, and mental health services in partnership
with a federally-qualified community health center.
Staffed by a nurse practitioner, a part-time physi-
cian, and a licensed clinical social worker, the clinic
will address a critical shortage of healthcare access
in Kingsborough by bringing care directly on-site.

Our team believes that the best solution is to build
capacity within the development to meet this short-
age by allocating space and bringing care and guid-
ance directly to the people in need.

To serve the diverse interests of seniors,
the second floor includes a multi-purpose recre-
ation area for group activities, workshops, classes,
or events, along with a fitness center and a library
complete with tables and seating. These facilities are
designed to encourage healthy living, while provid-
ing space for leisure, connection and socialization.
Ample public spaces will be cleverly designed for the
opportunity of social engagement between the res-
idents. We recommend that property management
coordinate with non-profit organizations to bring
physical therapists and certified fitness instructors
on-site for group or individual weekly lessons for the
residents.

Beyond the building’s walls, the development
offers thoughtfully designed outdoor amenities.
These include shaded seating areas, a community
garden, ADA-compliant walking paths and ramps,
and a roof deck. The building will have multiple en-
trances with security systems, including a dedicated
service entrance. While the development welcomes
neighboring residents in the community to access
common-use facilities such as the grocery store
and clinic, residents’ safety remains a top priority.
Non-residents of the development will be permitted
on the first and second floors only and must register
at the reception desk before accessing the communi-
ty facilities.

Private residences consisting of studios and
one bedroom units are located above the second
floors and are accessible only by keycard issued to
residents. To support convenience and reduce con-
gestion, each residential floor will include a laundry
room.

With a proven track record in senior housing, SAVY
Development will oversee the project through its
dedicated property management branch, This team
will handle all operations, leasing, and maintenance
once construction is complete. Daily operations will
include on-site maintenance, custodian and janitori-
al services. In addition, SAVY Property Management
plans to station a program coordinator on-site to
connect residents with wellness programs and se-
nior benefits, manage community partnerships, and
oversee activity programming tailored to residents’
needs, while cultivating a safe, active, and welcom-
ing environment.
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TAB H:

Our vision for Kingsborough Senior Residence is to prioritize the needs and address the issues raised by
the residents in the CB8 and related stakeholders. Our proposal seeks to implement a comprehensive
community engagement plan that fosters open communication and transparency with stakeholders from
the pre-development stage all the way through to development completion and opening, giving stage to
residents to express their needs and concerns. The goal is to provide additional senior housing that also
contributes positively to Kingsborough neighborhood and Brooklyn Community District 8 at large while
gaining support from Irsa Weatherspoon, the current CB 8 Board Chair and Michelle George, the District
Manager.

Phase 0: Pre-Engagement (0-3 months)

Prior to establishing an outreach with the members of Brooklyn Community District 8 (CD8), our team is
equipping itself with a robust understanding of the community context and the existing local networks,
stakeholders, services, and amenities available. Having a contextual understanding of the neighborhood
allows us to identify who our audience is; who we will be serving and collaborating with, which will then
prepare us in developing holistic strategies and plans that answer the how and why questions.

The team will conduct secondary research of the area, neighborhood walking tours, informal conver-
sations with the community members, such as residents, resident leads, and community organization
leads, to begin establishing relationships, and archive visits to learn about the historical context and see
how the history of the area connects to today. During this time, the development team will also distribute
fliers to the residents of the area at community centers, in front of buildings, or knock on doors to en-
courage participation in the upcoming community outreach session. Additionally, the community resi-
dents will be asked for times and days that will be best for engagement meetings. Physical locations for
outreach sessions will be identified that will be most convenient and accessible for community members.

Phase 1: Outreach for Input and Ideation (month 3-6)

As Senior First is an affordable senior housing project proposal directly impacting senior residents within
Brooklyn Community District 8 of the Crown Heights neighborhood, it is vital that a pre-proposal public
outreach session be conducted. This public forum will inform initiative of development and give resi-
dents opportunities to share their experiences, needs, and wishes. Community Board, elected officials,
NYCHA, HPD, and NYC Planning agency will also be invited to join this phase.

During this outreach, to build a strong engagement and foster meaningful dialogue that empowers the
community, we will facilitate the following:

whole group meeting and small group sessions

Provide surveys for members to fill out in order to gather individual input

Interview sessions to engage in 1-1 conversations with community members

To explore and define community’s vision of shared values

To share current strengths and challenges of existing neighborhood assets

To identify solutions that would strengthen current assets and mitigate challenges
To provide space for community members to ask questions & express concerns
To collaborate in formulating strategies and solutions

Seniors First: Kingsborough and Morris Houses

We will provide surveys (both paper and electronic forms in multiple languages will be provided)
Residents’ daily activities

Personal experiences living in CD8

Preferences and expectations

Challenges and needs

Envisioning of shared common areas

All inputs and discussions will be consolidated and documented. The development team will take these in-
puts into consideration and invite all stakeholders to continue participating in the community engagement
process until completion.

Phase 2: Feedback on Design and Programming Overview (Months 6-10)

Incorporating the community’s vision and shared values established in phase one’s outreach session, the
development team shares an overview of design and programming with the stakeholders of CD8, NYCHA
residents, and related officials. Community engagement meetings during this phase will include the fol-
lowing:

Presentation of development proposal consisting of designs and programming (visuals, multimedia)
Invitation for residents to offer feedback on the proposal - hands-on group sessions where participants can
post-it their feedback next to the visuals.

Open session for participants to ask questions, offer suggestions, and express concerns

Invitation for participants to offer additional strategies and solutions, and maintain a collaborative ap-
proach with the team.

This phase continues to liaise and collaborate with community members, which demonstrates an ongoing
effort to empower the community members to envision their homes and community together.

Phase 3: Design and Programming Briefings (Months 10- 36)

Ongoing public engagement will be provided during pre-construction and during construction to provide
briefings, updates, and room for additional feedback. This phase keeps the community informed of the
site development, continues to listen to and acknowledge concerns and aspirations, and demonstrates how
the community’s input has been incorporated into the design plans and development construction. Efforts
will be made to mitigate the effects from noise, pollution and other nuisance caused from the construc-
tion.

Phase 4: Development Completion Briefing (Approximately Month 36- 40 depending on completion)

The public engagement session at this phase is to invite community members, leads, related stakehold-
ers, and officials to attend the completion and opening ceremony for ribbon cutting and celebration. This
includes acknowledgement of the ongoing liaison and collaboration with the community and participating
organizations, touring the completed site, acknowledging the goals that were met, i.e. amenities imple-
mented or strengthened. The opening ceremony will feature speeches from key officials and key repre-
sentatives from the development team, and also invite the resident lead to speak. This phase concludes the
developer team’s commitment to the community and hands over the project’s future to the community and
the property management.
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Stakeholders:

Brooklyn

Community Board

Seniors First: Kingsborough and Morris Houses

TAB J:

Seniors First RFP: Kingsborough and Morris Houses

Housing Preservation & Development [Site: Kingsborough House Units: 161
SOURCES AND USES
) Construction Sources per DU % of total
N Y(_J H L ( First Mortgage (Lender: ) $59,566,424 $369,978 72.34%
Second Mortgage (Lender: ) ($1,305,255) ($8,107) -1.59%
NEW YORK CITY |:Thﬁ mnrntgage Et&nger: :: $12,ﬂ?5.ﬂgg srs.ugg 1:.22:
" ou ortgage (Lender: 2
HOUSING DEVELOPMENT LIHTC Equity $3,552,000 $22,062 431%
CORPORATION Deferred Developer's Fee $8,458,200 $52,535 10.27%
Developer Equity $0 $0 0.00%
Other source (Specify: ) $0 $0 0.00%
Gap/(Surplus) ($0) ($0) 0.00%
-
TOTAL SOURCES $82,346,369 511468.1304 100.00%
|

mq Permanent Sources
.H! First Mortgage (Lender: ) $28,145,713 $174,818 34.18%
— Second Mortgage (Lender: ) ($1,305,255) ($8,107) -1.59%
Third Mortgage (Lender: ) $12,075,000 §75,000 14.66%
Fourth Mortgage (Lender: ) $0 $0 0.00%
LIHTC Equity $35,516,453 $220,599 43.13%
Deferred Developer's Fee 57,914,458 £49,158 9.61%
Developer Equity $0 $0 0.00%
Other source (Specify: ) $0 $0 0.00%
‘ . ’ Gap/(Surplus) ($0) ($0) 0.00%

°
m Dmﬂm (MP ‘“'» TOTAL SOURCES $82,346,369 511468.1304 100.00%
Friends of Crown Heights Uses

af (ﬂm m EDUCATIONAL CENTERS, INC. Acquisition Cost $1 50 0.00%
Construction Cost $54,621,000 $3309,261 66.33%
Soft Cost %£18,327,368 $113,835 22.26%
Developer's Fee $9,398,000 $58,373 11.41%
TOTAL USES $82,346,369 §511,468 100.00%

CAMBA

where you can
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DEVELOPMENTS Site: Kingsborough Mouse Units: 181
DEVELOPMENT ELUDGET
Divalaper Cosle
Ascuulpition Cogd 1 Seniors First RFP: Kingsborough and Merris Houses
Site: Kingsborough House Units: 161
Camirgetor Prica
Residential 234,007 idu 47,340,000 450 psf CONSTRUCTION INTEREST
Commaeroal Space 3,555 000 300 psf
‘Community Faolsy 1,425,000 300 psf
Paikirg - LaILu ] pal
Cantingency B% 2,801,000 Bond Amount % of bond
Total Hard Gost| £333,261 idu 54,621,000 $452.16 average per sf Long Term Amount 28,145,713 47.25%
Short Term Amount £31.420,711 E2.75%
Soft Cogt Total Bond Amount $59,566,424
Bormower's Legal 50,000
Bormwars Enginsantrchilec Fass 1,638,630
Aeconinling & Ces! Carfication 40,000 Taen Moxriha Yeara
HerigniThs ki I Rani Construction tarm 24 200
Barik's Engirsar B5,000 Rent-up & conversion tarm 12 1.00 as discussed in call with Charlia
Bark Legal L Total term 36 300
Permiis and expediting 125,000
Envirormznial Prass | & 11 40,000
CEQR 125,000
Borings 5,000 Fixed Rates
Survey 20,000
Geotechrical 75,000 Lung Term B.00%
Titie insurance 127 800 | TEGODuni (LTS 4%) Short Tarm 4.50%
Appraisal 20,000 2nd Construction 1.25%
Other (Specify: ) 3rd Construction 0.25%
Subsivial $2.778.130 4th Consiruction 1.00%
Financing Fees (Ploase maintaln limks to ovlginal calcufations and mote any changes)
Updromt LI Fae 000 ! LOC ast 481 257 Variable Rate
Anrual LIC Fes 1105 of LOG ant 1,965,349 SIFMA 0.00%
HIDC Faa (il appicalble) 0.75% of HDE cons 18 448 T8 " I:IFIH cushion 0.00%
WY State Bond Bauancs Changs 0.84% of HOG cons 181 00,358 T ar
Costs of lsuance 1.50% ot HOE cen 1ol 2o3 46 Vixlahie Rati 0.00%
HFD Fen {if applicabks) 0 |HOG eon 10T
Intzrost Rate Cap (pstmate)
Tax Exerplicn/Abalermen| Feas & Sonsullant
LIMTE Apgt Fog 8 Interest Calculations
Wan Profl Spansar
Oither [Specify; ) Fixed Rate Amount % Outstanding Tarm (years) Interest Rate Interast
Subdotal 4,307,248 15t - Short Term £31.420,711 50% 20 4.50% $1,413,932.01
& £31.420711 100% 1.0 4.50% $1,413,932.01
ﬂ.ln}dn' osfs
18t - Long Term $28,145,713 50% 20 B.00% $1,688, 74277
i bl $28,145.713 100% 10 600%  §168874277
Murigage Recarting Tax 2nd Construction {51,305, 255) 100% 3.0 1.25% (54894707}
WalarSewnr & Real Ectals Tanes 3rd Construction $12,075,000 100% a0 0.25% 590,562.50
alties o 4th Construction s0 100% 3.0 1.00% $0.00
Conssruction Manitar ' Total Fixed Rate Cons. Interest $6,246,964.99
Markating 30,000
Sacurily
Dihar el ! - TR Variable Rate  Amount % Ouistanding Term {years)  Interest Rate Interast
' HD:C 1st 59,566,424 50% 20 0.00% $0.00
Resurves snd Confagency 59,568,424 100% 1.0 0.00% £0.00
g:mmc:mm 2 800 120,000 |Accanding to BARA termn ahaat HDC 2nd (51.305,255) 100% a0 1.25% (548,947.07)
Falized erating Reseras H funi 254 JB0 | TO% units nigrakad low incosie sanar up ko S0RA
Aduitianal Operatng Reserve (F applicable] 000 144 900 mmu::lb-mm-dhhmu:u $12,075,000 100% a0 0.25% =30,362.50
Soft Gost mmnw a 0% of soft costs Total Variable Rate Cons. Interest “1151 5.43
Suktotal 653,350
Tiokal S} ol #1827 388 NEGATIVE ARBITRAGE
Duvnicpers Fee 9,396,000 12.88% o TOG boss Dew Fae (for Nizac-rate deats anty)
Investmant Rate 0.00%
Tidal Devalopmenil Cosl: 82,348,369
Construction Sources
First Maorigage (Landar: 1 59,566,424 T& 4%
Second Morgage (Lender: ] {1,308 284) =158%, Rate Shuri'l-;hg LonnETulE
Third Mortgage (Lender: ] 12,005,000 14 6% -
Fourth Morigags (Lander: | . a.00% Short Term Amount $31.420,711 28145713
LIHTC Equiy §5552.000 431% % Outstanding 50% 50
Datarran Developars Pan BAS0,200 s . Investment Spread 4.50% 6.00%
Other souroe {5 pecify: Dewloperl:'mﬂ:. gggx Hera mieh ususlly i Construction Term (years) 2.00 2.00
Gapi(Surplus) ] 0.00% $1.413,932.01  §1,686,742.77
Tatal $82 340,253 100.00%
Parmansnt MNegative Arbitrage $3,102,675
First Morigags (Lander: ] 28,145,713 a4.18%
Second Morigage (Lender: ] {1,208 288 «1.59%
Thind Maorigage (Landar: 1 12,075,000 4.66% LETTER OF CREDIT AMOUNT
Fenrth Margage (Landar: 1 - 0.00%
LIHTC Egquiy 35516453 4313%
Defamed Deviloper's Feo 7,814 488 a61% Bond Amount 59,566 424
Dvakipar Eauily 0.00% Hore musch sl Days Intarest 565 664
Owracurce {Spesily____ ) 0.00% LG Amount 60,162,088
GapiSumplus} ] Q.00%

Tartal B2.344 369 100.00%
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TOTAL 6L, PACUECT MCOME  d:20a e |

Site: Kingsborough House Units: 161
MAINTENANCE & OPERATING EXPENSES 161 Units
419 Rooms
Expenses per rm/du
Supplies/Cleaning/Exterminating $ 58,660 $140 per room
Heating $ 125,700 $300 per room
Gas & Electricity $ 77,515 $185 per room
Cooking Gas $ - unit
Repairs/Replacement $ 144,900 $900 per unit
Legal $ 38,640 $240 per unit
Accounting $ 17,500  $17,500 per project
Painting $ - per room
Superintendent & Maintenance Staff Salaries $529,077 $3,286 per unit
Number of:
F/T super(s) 1 $123,641 $123,641 annual + fring
porters 2 $405,436 $202,718 annual + frin{
Elevator Maintenance & Repairs 3 3 22,500 $7,500 per elevator
Management Fee 3 233,468 6.50% of ERI
Water & Sewer 3 119,415 $285 per room
Fire and Liability Insurance 3 217,350 $1,350 per unit
Other Expenses(Specify: Braodband '3 - $285 per unit
Other Expenses(Specify: ) $ - per unit
Replacement Reserve $ 48,300 300 per unit
Social Service Reserve $ - per unit
M & O Before Taxes and Debt Service $ 1,633,025 Total
$3,897 per room
$10,143 per unit
Real estate taxes
TOTAL ANNUAL PROJECT EXPENSES $1,633,025
$10,143 per unit
$3,897 per room




DEVELOPMENTS

Senlors First RFP: Kingsborough and Morris Houses

Seniors First: Kingsborough and Morris Houses

Site: Kingsborough House Units: 161
Determination of Maximurm Insurable Morigage
MORTGAGE SIZING basad on net available for debt service and land taxes
Variable Interest Rates Fixed Interest Rates
Income TAX EXEMPT
Residential Income 3,780 864 Base Rate Base Underwriting Rate 5.50%
Less Residantial Vacancies 55 | (3180,043) LUnderwriting Cushion Sarvicing Fee 0.20%
MNef Residential income 53,591,821 LC Fees MIP 0.50%
Trustes Sum of above rates 6.20%
Parking Income ¥ Remarkating
Commercial Incomea 3434, 000 Servicing
Community Space Income 0 0.00%
Andillany'Laundry 516,100
Less Parking Vacancies 10% ¥
Less Commercial Vac 10% (543 400)
Less Community Space Incon 10% ¥
Less Ancillany'Laundry Vac 10% {$1,610)
MNef Comm & Ancillary Income £405, 090 Total Supportabla First Mortgage | 28,145 713 |Enter 15t Mortgage Amount from Cell H30 here
MNet Income 3,996 911 Second Mortgage § (1,305 255)
Third Martgage % 12,075,000
Expenses Fourth Mortgage § -
Maintenanca/Opearating $0.843 per unit 1,584 725 Total Combined Debt 38,515,458
Real astate taxes $0 perunit ¥
Replacement Resarve 5300 per unit 548 300 15t Loan Reduction 2nd Loan Constant  3nd Loan Constant| 4th Loan Constant
Total Expenses $10,143 per unit $1,633,025 | 1.0% | | |
1st Loan (HDC Bonds)  2nd Loan (HDC) | 3rd Loan (HPD) 4th Loan (Reso A) Total
528,145,713 -51,305,255 $12,075, 000 $0  538.815.458
HET OPERATING INCOME $2,363 885 Rate 6.20% 1.25% 0.25% 1.0%
Tarm | 30 30 30
¥re 1 - 30 Amt Amaortized 528,145,713 $118.702 (3940,349) 30
Met Available @1.05 Income to Expense 2173 556 Balanca 30 (51,423 857 513,015 349 %0
Combined DSCR Balloon % 0% 106% 108%: #0OHia!
Met Available for Debt Service @ | 1.15] 52,055,553 Debt Service 2,068,605 (13,053) - = 2,055,553
Income to Expense 1.08 Debt Coverage 1.14 1.15 1.15 -181.11 1.150
1st Mort DSCR
Met Available for Debt Service @ | 1.15] $2 055,553
Incomea to Expense 1.08 Assumed Subsidies
2nd Loan  Source: 3 65,000 |/du
3rd Loan  Source: 3 75,000 |/du
dth Loan  Source:
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DEVELOPMENTS
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Seniors First RFP: Kingsborough and Morris Houses

Site: Kingsborough House

TaX CREDIT AMAYLSIS"

"Thig k& a0 estimale; e actua) raise and cafcalalion, defer lo DIRHTC vestor

Acqguisition Cost

Construction Cost
Contraciar Price
Rasidenial
Cammensial Space
Cammusnily Facility
Parkirsg
Canlingency

Total Hard Cost

Soft Cost

Borrower's Ligal
Borower's Engineenfichilec Fees
Aceaunling & Cosl Cerlificalion
Housing/Develaprert Cansullant
Bank's Engineer

Bark Legal

Permils and expediing
Erwirarmertal Plase | & I

CEQR

Buorirgs

Surday

Gealschnical

Tille IrSuranc:

Aporaisal

Bublotal

Financing Fees (Please maintain Rnks to original calculations and nete any changes)

Uplront LIC Fes
Arnual LG Fae
HDC Fee (il applicable)
Coats of Bsuance
HPD Fee (il apalicabil)
Inlerest Rale Cap (eslimate)
Tax ExampbonAbaternean Fees & Consullanl
LIHTC Mpplication Fee
Man Prafil Spansee
Subtotal

Carrying Costs
Carslructian Inerest

Megalive Arbilrage
Morigage Recarling Tax
WalerSewer & Real Eatals Taxes
Utiilies
Insurance
Carslructian Menilor
Marketing
Securily
Subtotal

Reserves and Contingency

Social Sendce Resarve

Capitalized Operaing Reserve

Addilional Dperaling Reserve (T applicabla)
Soll Cast Conlinganey

Subtotal
Total Soft Costs

Developer's Fes

Todal Development Cosi:

Eligible Cost [¥/N)  Total Cost

o o ] ] el el X EASE =

C“ELSEE =LA

AL EL L ST

“<“ZZ =

1

47,340,000 47,340,000
3,255,000

1,425,000 132@UD
2,501,000 2.801.000

54,627,000 51,366, 000

Eligible Arnount

% Naon Residential Costs

161
1
6%
4%
53%

Eliggible Basis par TC Unil
Eliggible Basis wilh Baos!

Amounl Raised per Credil @

68,980,770
478514.153|
B9,688,012
3.587.520
3,551,645
35,516,453

350,000 260,000

1,638,630 1838630
40,000 20,000 |

635,000 55.250
125,000 125,000
125,000 125.000

40,000 40,000
125,000 125.000

25,000 22000

20,000 20,000

75,000 75000
127,500 E3.750

276130 2,582,630

481,287 320,864

1,585,349 1,323,566
446,743
B93 454 44 675
a
a
4 30T, 248 1,688, 105
B, 246 BES 3@?@43

3,102 675

25,000 25000
B50,000 850000

350,000

Tl 584, G40 2,945,043

120,000
394 450
144 BDO
658, 350 =
18,327, 368 8,226,778
8,393,000 EE@DD

§2.346,360 68,000,770

Financing at a glance:

Project Total Units:

Seniors First: Kingsborough and Morris Houses

161 (Studio: 64, 1 Bed: 96, Super: 1)

36 (24 for Construction, 12 for leasing period)

Project Total Project GFS: 120,800 sqft
Total Hard Cost: $54,621,000
Total Soft Cost: $18,327,368
Developer’s fee: $ 9,398,000
Total Development Cost: $82,346,369
Total Construction Bond: $59,566,424
Total Term:
Interest: $595,664
Total Construction Loan: $60,162,088
First Mortgage: $28,145,713
Total Combined Mortgage: $38,915,458
Commercial/Ancillary Income: $ 450,100
Total Annual Rental Income: $3,780,864
Total Annual Projected Income: $4,230,964

Total Annual Projected Expenses: $1,633,025

Net Operating Income:

$2.363.885




Seniors First: Kingsborough and Morris Houses

DEVELOPMENTS

TAB M.

Developer Respondent Description: Brief Narrative
The Brooklyn Senior Housing Development project is structured around a collaborative, multidis-

Brooklyn Senior Housing Development Project Structure

ciplinary team, each entity bringing specialized expertise to ensure success from predevelopment I’ h
through long-term operations. D Desic

_}' ﬁ“? '\-._.J..”JI-E_I.:.
Project Manager (Akhil Akash Vadlamudi): (AAV Associates) h, o J
Leads the project lifecycle, coordinating cross-functional teams—including architects, engineers,
and community partners—to align with NYC HPD guidelines, sustainability standards (such as Green [ h
Communities Certification), and equitable design principles. The Project Manager oversees timelines, Architect Architectural
budgets, and risk management, ensuring integration of energy-efficient systems and senior-friendly, ﬂ and — EE 2nd Urba
mixed-income features. This role also spearheads community engagement, urban design refinement, Desianer Yesign Plans
and funding strategies, balancing technical rigor and adaptive leadership to deliver climate-resilient, it cde . — e =)
inclusive housing. Z
Architect and Designer (Zequan Yu, Yu Design): LEE_] sustainability
Directs the architectural vision, ensuring all design elements meet and exceed the requirements of the Marrative
Seniors First RFP and HPD Design Guidelines. Responsibilities include producing the Design Narrative, "
Architectural and Urban Design Plans, and Sustainability Narrative, with a focus on universal design, " .
code compliance, and integration with the urban context. The architect collaborates closely with plan- ;
ning consultants and other team members to deliver accessible, dignified, and sustainable housing for — % - inancia
seniors. Feasibility i

LS

Developer (Lucas Seibold, Seibold Development):

Manages the project’s financial feasibility, funding, construction, and long-term property management. +
The developer secures capital through diverse sources (loans, grants, tax credits), oversees contractor Q
selection and construction quality, and ensures adherence to schedule and budget. Post-construction,
the developer is responsible for ongoing property management, compliance with regulatory agree- ~,
ments (such as those under HPD’s SARA program), and maintaining affordability and quality of life for @ rapert:

=
b

+
=&

residents.

Community and Stakeholder Engagement Lead (Jui Shih, Public Voice CIC):
The engagement lead designs and implements a multi-year engagement plan involving NYCHA resi- : ™)
-
_){ ﬁiﬁ Jutreach

dents, community boards, elected officials, and city agencies. This role manages outreach, public fo-
rums, stakeholder mapping, and transparent communications, ensuring community input shapes the
development. The engagement leads documents and reports on all activities, fostering trust and ac-
countability throughout the project lifecycle. FOR— . N




DEVELOPMENTS

TAB N:

Akhil Akash Vadlamudi
Role: Project Manager,

Education:

MS Urban Planning
M.Arch Landscape
B. Arch

Relevant Experience:

Mixed-Income Development Leadership (Section VI.A):
Led mixed-income housing projects in Manchester and
Amsterdam, focusing on integrating sustainable and
equitable urban development principles.As an Architect
at Rachna Mann Design Pvt Ltd, he collaborated with
clients and vendors to develop personalized products,
aligning profitability with client satisfaction in high-end
interior design projects.

Budget & Timeline Management (Section VI.A): Prov-
en ability to manage project budgets, timelines, and risk
mitigation strategies for complex, multi-stakeholder
developments. While at Sravani Constructions, he draft-
ed plans and designed presentations for residential and
commercial spaces, providing detailed cost estimates to
ensure client satisfaction and project feasibility.
Sustainability Integration (Section VI.D): Oversaw the in-
tegration of energy-efficient systems and senior-friendly
design features to meet Green Communities Certification
standards. As a Graduate Research Assistant, he con-
ducted a hydrological study of a lake, informing critical
feedback on a proposed master plan, which resulted in a
20% reduction in the project’s potential environmental
impact.

Community Engagement (Section VI.C): Spearheaded
community engagement initiatives to address local needs
and secure funding through grants, tax incentives, or
public-private partnerships.As an Architectural Intern at
UDP International, he drafted Urban Design Guidelines
for Amaravati, engaging with government officials and
local villagers through surveys across 29 villages in the
region. I'm also currently the NYC Regional Coordinator
at American Planning Association International Division
developing regional meet-ups for planning professionals.
As a Teaching Assistant II at Columbia University, he is
helping graduate students with course preparation and

technical support, using leadership and communication
skills.

Zequan Yu
Role: Architect and Designer, Yu Design

Education:
MSCDP
B. Arch

Relevant Experience:

Seniors First RFP Expertise: Deep understanding of the
Seniors First RFP requirements, including submission
guidelines, zoning conditions, and sustainability expecta-
tions.

Design & Performance Focus (Section VI.D): Account-
able for the Design and Performance sections of the pro-
posal, crafting Design Narratives, Architectural/Urban
Design Plans, and Sustainability Narratives. At The Van
Hooser Partnership, he worked on scaled drawings and
construction documents for building contractors and as-
sisted in the preparation of studies and reports, providing
hands on experience on design and its performances
Code Compliance: Ensures all designs meet or exceed
threshold and competitive criteria, including universal
and active design strategies, and compliance with build-
ing codes and zoning analysis. At The Van Hooser Part-
nership, his responsibilities included researching codes
and other standards for compliance and contacting city
building inspectors, ensuring a deep understanding of
regulatory requirements.

Cost-Effective Solutions (Section VI.B): Applies ad-
vanced architectural techniques to deliver cost-effective,
high-performance design solutions optimized for budget
constraints. While working on design visualization proj-
ects for China Jingye Engineering Company Limited, he
utilized Rhino and V-ray to create efficient and visually
compelling designs within project parameters.

Design Visualization: At The Van Hooser Partnership,
he planned diagrams/layouts during schematic design,
demonstrating ability to arrange a unified design and
visualizing Concept Plans, Elevations, Renderings.

Seniors First: Kingsborough and Morris Houses

Lucas Seibold
Role: Developer, Seibold Development

Education:

Master of Science in Urban Planning
Columbia University

Bachelor of Arts in Political Science
University of Illinois at Urbana-Champaign

Relevant Experience:

Financial Management: Managed financial analysis and
budget oversight to ensure project feasibility and financial
sustainability (Section VI.B - Financing and Affordabil-
ity). As a College Success Coach, he utilized Salesforce

to maintain accurate records, track student progress, and
generate data-driven reports for stakeholders, informing
decision-making and program improvement.

Funding Acquisition: Proven ability to secure funding
through various sources, including loans, grants, and
private investors, to support affordable housing develop-
ments.

Construction Oversight: Managed construction projects
by hiring and overseeing contractors and subcontractors,
ensuring quality and adherence to project schedules.
Property Management: Extensive experience in property
management, including maintaining properties in accor-
dance with regulatory agreements and ensuring tenant
satisfaction (Section VI.A).

Regulatory Compliance: Maintained multiple properties
in Chile according to regulatory agreements, demon-
strating an understanding of compliance and long-term
sustainability.As a Residential Advisor, he oversaw a floor
of 30+ undergraduate residents, ensuring a safe, inclusive,
and welcoming environment.

Community Engagement: Demonstrated ability to foster
inclusive environments and build community connec-
tions. At the Illinois Leadership Center, he engaged over
7,000 students through interactive sessions, promoting
leadership development across campus and contributing
to a culture of personal and professional growth.

Jui Shih
Role: Community and Stakeholder Engagement Lead,
Public Voice CIC

Education:

MS Urban Planning

Graduate certificate: Sustainable cities and communities
Bachelor of Arts: Linguistics and Education

MS Early Childhood General Education and Special
Education

IB and GCSE

Relevant Experience:

Community Engagement: Designed and implemented
multi-year community engagement strategies, includ-
ing community outreach, public forums, and briefings
(Section VI.C - Development Program and Community
Economic Development). As an ESL Teacher with the
NYC Department of Education for 10 years, she devel-
oped and executed ELL instructional designs that rein-
forced content-area subjects, employing both push-in
and pull-out methods to meet diverse student needs. This
mirrors community engagement strategies by adapting
communication to different audiences.

Stakeholder Mapping: Developed detailed stakeholder
maps to identify key community members, NYCHA resi-
dents, and elected officials to ensure inclusive project de-
velopment.In her role as a Teacher Mentor with the NYC
Department of Education, she coached and guided new
teachers on curriculum planning, instructional strategies,
and classroom management, directly involving multiple
stakeholders in the process.

Reporting & Presentation: Reported and presented on
outreach and community engagement activities and find-
ings to inform project design and decision-making.
Barcelona Studio Experience: Managed complex commu-
nity engagement strategies and multi-stakeholder engage-
ments in Barcelona, showcasing ability to apply interna-
tional best practices to local projects. While working as a
Real Estate Consultant at Niseko Real Estate (2019-2022),
she engaged with diverse clientele, showcasing strong
communication and negotiation skills. As an Associate at
Cooper & Cooper Real Estate from Nov 2022 - Present,
she refined her communication skills while dealing in
real estate transactions
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Team Highlights: A Synergistic Approach to Senior Housing Development

Our team is uniquely positioned to deliver exceptional results for the Seniors First project, combining
extensive experience in affordable housing, community engagement, sustainable design, and financial
management. Each member brings specialized skills and a proven track record, ensuring a compre-
hensive approach to every aspect of the project.

Collective Experience:
Decades of Combined Expertise: Our team collectively possesses decades of experience in real estate
development, architecture, community engagement, and financial management.

Diverse Project Portfolio: We have successfully managed diverse portfolios of mixed-use and affordable
housing projects, showcasing our adaptability and commitment to delivering high-quality results.

International and Local Knowledge: Our team blends international perspectives with deep local knowl-
edge, ensuring that global best practices are tailored to meet the unique needs of New York City com-
munities.

Key Strengths:

Community-Centric Approach: Jui Shih leads our community engagement efforts, bringing expertise in
building strong relationships with residents, stakeholders, and local organizations. Her experience in
Barcelona demonstrates a commitment to inclusive and participatory planning processes.

Sustainable and Innovative Design: Zequan Yu brings architectural expertise and a commitment to

sustainability. His experience in advanced architectural techniques ensures cost-effective, high-perfor-
mance design solutions.

Financial Acumen and Project Management: Lucas Seibold is responsible for the financial feasibility
and funding procurement.

Strategic Vision and Leadership: Akhil Akash Vadlamudi orchestrates the team’s efforts, leveraging ex-
perience in mixed-income housing and urban development to ensure project alignment with NYC HPD
guidelines, sustainability goals, and community needs.

Specific Qualifications:
RFP Alignment: Our team has a deep understanding of the Seniors First RFP requirements, including
submission guidelines, zoning conditions, and sustainability expectations.

Community Engagement: We will implement multi-year community engagement strategies, including
outreach, public forums, and briefings to ensure inclusive project development.

Cost-Effective Design: We will apply innovative architectural techniques and design strategies to ensure
cost-effective, high-performance design solutions.

Commitment to Excellence:

Our team is dedicated to delivering a senior housing project that exceeds expectations, fostering a
vibrant and inclusive community while adhering to the highest standards of sustainability and design.
We believe our collective experience, strategic vision, and commitment to excellence make us the ideal
partner for NYCHA and HPD in realizing the goals of the Seniors First initiative.

DEVELOPMENTS



